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Abstract: 

An Arts and Media artist is a professional who applies artistic creativity through the media as a 
tool to convey sociological messages about art and humanity. They work with more modern 
media beyond traditional artistic drawing such as film, documentary, animation, and design. 
While assessing the technical directing in Arts and Media production, attention is given to how 
well the technical equipments: (sound systems, lights, projectors, sets) is used to achieve a 
successful production. Using a qualitative participant observation, this study dopts John T. 
Caldwell's Media Production Theory (2008) as a theoritical framework. The study finds out 
that the utilization of modern technical equipments has enhanced Arts and Media productions 
in aesthetic terms. Hence there is a recommendation that high-quality technical equipments be 
used all the time in Arts and Media production to guarantee maximum aesthetic and audience 
impact. 

Keywords:  

Technical directing; arts; media; production; credibility  

 

Technical Directing in Arts and Media Production: Ensuring 
Credibility 

 
Kareeem Kolawole Ganiyu1, Babatunde Covenant Olugbenga2, Emmanuel Godwin 
Kalu3 

1Department of Performing Arts and Film Studies, Kwara State University, Malete 
2Department of Theatre Arts, Faculty of Arts, University of Ilesa, Ilesa, Osun State. Nigeria 
3Federal University, Oye-Ekiti 
Email: kareem.ganiyu@kwasu.edu.ng, babatunde_olugbenga@unilesa.edu.ng, 
emmanuel.kalu@fuoye.edu.ng 

 

 
I. Introduction 

 
Arts and media production has consistently proven to be one of the most dynamic 

avenues through which societies articulate their collective experiences, aspirations, and crises. 
At the intersection of creativity, technology, and social engagement, media production enables 
the communication of sociological messages that transcend individual narratives to capture 
broader societal concerns. In particular, documentaries, as a form of non-fiction storytelling, 
occupy a central place in this enterprise because they address pressing social issues while 
striving to maintain authenticity and credibility. Topics such as rape, drug abuse, and hostel 
buggery are not only sensitive but also socially charged, requiring a production approach that 
combines technical precision with ethical sensitivity. In Nigeria and many other developing 
societies, these issues remain recurrent problems affecting young people, especially students in 
tertiary institutions. Documentaries focusing on them thus serve as important tools for both 
awareness creation and sociological intervention. 

 
The production of documentaries is not a purely technical exercise. It is embedded in 

layers of cultural practices, institutional frameworks, and collaborative dynamics that shape the 
outcome of the final media product. As someone who served as Technical Director, Assistant 
Editor, and Assistant Production personnel on a documentary produced at Federal University 
Oye-Ekiti, I was positioned at the core of these intersections. Each of these roles demanded 
not only technical skills but also negotiation of creative collaboration, sensitivity to cultural 
practices, and a deep concern for ensuring that the final output was credible to both the 

https://doi.org/10.33258/linglit.v6i2.1355


Linglit Journal: Scientific Journal of Linguistics and Literature 
ISSN: 2774-4523 (Online), 2774-4515 (Print) 

Vol. 6, No. 2, June 2025, Page: 84-95 
Email: linglitjournal@gmail.com 

www.biarjournal.com/index.php/linglit 85 

university community and wider audiences. Technical directing in particular emerged as a 
central role, demanding mastery of equipment, creative decision-making, and alignment with 
both professional and ethical standards. This experience underlines the importance of 
understanding media production not merely as a set of mechanical tasks but as a cultural 
practice where credibility is constantly negotiated. 
 

For the purpose of this research, John T. Caldwell’s Media Production Theory (2008) 
provides a relevant framework. Caldwell, one of the foremost theorists in media production 
studies, emphasizes that production practices themselves condition media content. His 
concept of “production cultures” highlights the communal, reflexive, and professional rituals 
through which credibility is achieved in media industries. Instead of viewing media only in 
terms of content analysis or audience reception, Caldwell directs attention to the lived realities 
of production: the technical decisions, labour hierarchies, collaborative efforts, and industrial 
norms that shape how media products acquire legitimacy. This orientation is particularly 
useful for examining the work of technical directors, whose expertise often determines 
whether a media product is perceived as professionally credible or technically deficient. 

 
Credibility, in media terms, is not limited to accuracy of representation but also 

encompasses the trustworthiness of the production process. For instance, a documentary 
addressing rape survivors must be technically competent in order to earn the trust of its 
subjects and its audience; shaky camera work, poor lighting, or inaudible audio could 
undermine the seriousness of the narrative and cast doubt on the integrity of the production. 
Technical directors, by ensuring that visual and audio quality meet professional standards, 
directly influence the credibility of the entire project. Caldwell’s Media Production Theory 
helps to locate this credibility not as an abstract value but as a cultural product of technical 
expertise, industrial standards, and collaborative labor. 

 
The significance of addressing social issues through credible documentary production 

cannot be overstated. Across Africa and globally, documentaries have historically played roles 
in shaping public discourse. For instance, Nigerian filmmakers have used documentary forms 
to interrogate corruption, gender-based violence, and youth unemployment. Similarly, 
international platforms such as the BBC and Netflix have popularized socially conscious 
documentaries that blend aesthetic quality with journalistic rigor. The credibility of these 
works rests heavily on their production values, which in turn depend on the competence of 
technical directors and their ability to adapt to rapidly evolving technologies. In university 
contexts like Federal University Oye-Ekiti, the stakes are even higher: documentaries not only 
serve as tools of education and advocacy but also represent the institution’s reputation. Thus, 
technical directing becomes both a professional and institutional responsibility. 

 
This research therefore aims to examine how technical directing ensures credibility in 

media production, particularly in the context of the Federal University Oye-Ekiti documentary 
on rape, drug abuse, and hostel buggery. It highlights the interplay of technical competence, 
creative collaboration, and cultural practices, showing how these elements converge to 
produce a credible documentary. By drawing on Caldwell’s Media Production Theory, the 
study situates technical directing within a broader cultural and industrial context, emphasizing 
that credibility is achieved not in isolation but through adherence to professional norms, 
responsiveness to technological innovations, and sensitivity to sociological contexts. The goal 
is to underscore the central role of technical directors in aligning production processes with 
artistic and social aims, thereby ensuring that media products resonate authentically with their 
audiences. 
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II. Review of Literature 
 
2.1 Theoritical Framework 

The study is anchored on John Thornton Caldwell’s Media Production Theory (2008), 
which provides a nuanced framework for examining how production practices condition 
media content and establish credibility. Caldwell is widely recognized for introducing the 
concept of “production cultures,” which directs attention to the often-overlooked labour 
practices, rituals, and professional identities that underpin media industries. Rather than 
focusing solely on the end product (the media text) or its reception by audiences, Caldwell 
argues that the processes of production themselves encompassing technical, creative, and 
collaborative activities play a fundamental role in shaping meaning and credibility. His work 
moves beyond traditional media studies that emphasize ideology, political economy, or textual 
analysis, by investigating the lived experiences and reflexive practices of those who actually 
make media. 
 

Caldwell’s Production Culture emerged at a critical moment in media scholarship, when 
digital technology was beginning to transform production processes, and when global media 
industries were grappling with issues of credibility, authenticity, and cultural representation. 
According to him, media workers are not passive executors of creative visions but reflexive 
practitioners who constantly negotiate professional norms, industrial expectations, and 
technological constraints. For technical directors in particular, this reflexivity is vital because 
their work involves making on-the-spot decisions that have direct consequences on how 
credible a production appears. This perspective underpins the present study’s investigation 
into the role of technical directing in ensuring credible media production. 

 
Caldwell’s Concept of “Production Cultures” 

Caldwell (2008) uses the term production cultures to refer to the collective practices, 
rituals, and discourses that define professional life in media industries. Production cultures are 
not monolithic; they vary across different contexts film, television, digital platforms but share 
a common emphasis on the intersection of creativity and labour. Within these cultures, 
credibility is not simply bestowed by audiences or institutions but earned through the 
demonstration of technical skill, adherence to industry standards, and participation in 
collaborative networks. 
 

For instance, in a live broadcast setting, the credibility of the production rests on the 
ability of the technical director to manage camera switching, audio balancing, and lighting cues 
in real time. Any technical lapse can immediately damage the production’s credibility. By 
situating such practices within production culture, Caldwell draws attention to the way 
credibility emerges from both technical precision and cultural legitimation. In other words, 
credibility is both a technical achievement and a social construct. 
 
2.2 Literature Review 
a. Technical Directing As A Cultural Practice 

Caldwell insists that media production is not only a technical or creative process but 
also a cultural one. Technical directing exemplifies this dual nature. On the one hand, 
technical directors are responsible for highly specialized tasks: operating switchers, 
coordinating multiple cameras, managing lighting grids, balancing live sound, and 
troubleshooting equipment. On the other hand, their work is deeply cultural because it reflects 
and sustains professional identities, industry rituals, and audience expectations. A technical 
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director is judged not only by whether the show “looks good” but also by whether their 
performance aligns with broader industry standards of professionalism and credibility. 
 

Caldwell describes technical work as “reflexive”, meaning that practitioners are always 
negotiating their capabilities within the limitations of budgets, time, and technology. This 
resonates strongly with the Federal University Oye-Ekiti documentary, where limited 
resources required improvisation such as using smart phones for filming and LED ring lights 
for controlled illumination. Despite such constraints, credibility could still be maintained 
through careful attention to framing, audio clarity, and editing, demonstrating Caldwell’s point 
that production cultures are as much about how practitioners cope with limitations as about 
the tools they use. 

 
b. Industrial Reflexivity and Professional Norms 

A key contribution of Caldwell’s theory is his idea of industrial reflexivity the ways in 
which media industries legitimize themselves by emphasizing expertise and professionalism. 
For technical directors, reflexivity manifests in adherence to professional norms, such as 
mastering industry-standard equipment (e.g., Blackmagic switchers, Arri cameras, Adobe 
Premiere Pro, DaVinci Resolve) and collaborating with directors, producers, and editors. By 
displaying competence with recognized tools and methods, technical directors not only 
execute their tasks but also reinforce their role as indispensable professionals within the 
production culture. 
 

This reflexivity also extends to the ways technical directors interact with colleagues. 
Production is rarely the work of a single individual; it is sustained by networks of 
interdependent labour. Technical directors build credibility by collaborating effectively with 
creative visionaries (directors, producers) and logistical managers (production assistants, 
coordinators). In the Federal University Oye-Ekiti documentary, credibility depended on 
seamless cooperation between technical staff capturing interviews and editorial staff 
assembling them into a coherent narrative. This interdependence is exactly what Caldwell 
identifies as the hallmark of production cultures. 

 
c. Technological Change and the Demand for Adaptability 

Caldwell also emphasizes the centrality of technological change in shaping production 
cultures. The transition from analogy to digital media, the rise of virtual production stages, 
and the integration of AI-assisted editing tools have all reshaped what counts as credible 
technical work. Technical directors are compelled to remain technologically current or risk 
obsolescence. This aspect of Caldwell’s framework is highly relevant to Nigerian and African 
media contexts, where the rapid diffusion of digital tools has created both opportunities and 
pressures for practitioners. For example, drone technology, colour grading software, and 
virtual reality tools are increasingly used in documentaries to achieve cinematic quality, and 
technical directors must learn these skills to sustain credibility in global media markets. 
 

In the case of the Federal University Oye-Ekiti documentary, technological 
adaptability was evident in the use of mobile devices for filming, Cap Cut for editing, and 
digital microphones for sound. Although these tools may differ from high-end industry 
equipment, their professional application demonstrates the adaptability Caldwell describes. 
The credibility of the documentary was enhanced not because it used the most expensive 
tools but because it maximized the potential of available technologies in alignment with 
professional standards. 

 



88 

d. Comparative Perspectives: Lotz, Wasko, and Beyond 
While Caldwell’s framework provides the primary theoretical foundation for this 

study, it is useful to contrast his ideas with other scholars in media production studies. 
Amanda Lotz (2007), for example, focuses on the transformations in television industries 
under conditions of digital disruption, particularly the shift from broadcast to on-demand 
models. While Lotz is concerned with macro-level changes in distribution and audience 
behaviour, Caldwell’s emphasis remains on the micro-level practices of production workers. 
Both perspectives are complementary: Lotz explains the industrial contexts that demand 
adaptability, while Caldwell reveals how that adaptability is enacted on the ground by technical 
workers. 
 

Similarly, Janet Wasko (2001) brings attention to the political economy of media, 
examining how corporate ownership and economic imperatives shape media production. 
Wasko’s approach highlights structural determinants ownership patterns, capital flows that 
condition what gets produced. Caldwell, in contrast, examines the day-to-day cultural practices 
within production settings. Taken together, these perspectives enrich the analysis: while 
Wasko helps us see how economic constraints shape media possibilities, Caldwell shows how 
workers creatively navigate those constraints to maintain credibility. 
 

Other scholars, such as David Hesmondhalgh (2013) on the cultural industries, also 
underscore the tension between creativity and commerce in media production. 
Hesmondhalgh’s concern with labour conditions and cultural work aligns with Caldwell’s 
focus on production cultures, but Caldwell’s work is particularly distinctive in its ethnographic 
orientation he draws insights from observing and interviewing production workers, thus 
offering a grounded theory of technical and creative practices. 

 
e. Linking Caldwell’s Theory to the Present Study 

By situating technical directing within Caldwell’s Media Production Theory, this study 
foregrounds the cultural, professional, and technological dimensions of credibility. Technical 
directing is not simply about pressing buttons or adjusting lights; it is about embodying a 
professional identity that aligns with industry rituals, responding reflexively to constraints, 
collaborating with other workers, and staying technologically current. These practices, as 
Caldwell insists, are cultural in nature they define what it means to be a credible professional 
in the media industry. 
 

In the context of the Federal University Oye-Ekiti documentary, Caldwell’s theory 
allows us to see how technical directing was not just a functional activity but a cultural 
performance. By negotiating limited budgets, deploying digital tools, collaborating with editors 
and producers, and maintaining sensitivity to the social issues at hand, the technical director 
enacted the very reflexivity that Caldwell describes. Thus, the credibility of the documentary 
was not only a matter of content but also the result of situated production practices 
embedded in a broader culture of media professionalism. 

 

III. Research Methods 
 

This study employs a qualitative research design, with emphasis on participant 
observation as the principal methodological approach. The choice of methodology is 
deliberate: the focus of the research is not on measuring statistical trends or audience ratings 
but on interrogating the processes of production, particularly the ways in which technical 
directing sustains credibility in a documentary project. As such, the study aligns with traditions 
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in media and cultural studies that privilege qualitative methods for understanding the lived 
experiences, practices, and reflexivity of media workers. John Caldwell himself, in Production 
Culture (2008), demonstrated the value of ethnographic and observational methods for 
uncovering the cultural dimensions of production practices. Following his example, this 
research adopts a similar orientation, situating the researcher’s own participation as Technical 
Director, Assistant Editor, and Assistant Production within the Federal University Oye-Ekiti 
documentary as a primary data source. 
 
3.1 Participant Observation as Core Method 

Participant observation offers unique advantages for studying production cultures 
because it positions the researcher both as an insider and an observer. By directly engaging in 
production roles, the researcher is able to document not only the technical decisions made but 
also the collaborative negotiations, the improvisations under resource constraints, and the 
reflexive practices that constitute credibility. For example, as Technical Director, the 
researcher had firsthand experience of adjusting lighting during interviews, balancing sound 
levels in unpredictable environments, and negotiating with the creative team on framing 
decisions. These moments provided insights into the ways technical workers actively construct 
credibility rather than merely following pre-set guidelines. 
 

Unlike surveys or purely textual analyses, participant observation captures the 
procession nature of production how credibility is continually negotiated in real time. It also 
reflects Caldwell’s argument that production cultures are not abstract systems but lived 
experiences enacted by practitioners. Through careful documentation of personal involvement 
in production tasks, this methodology generates rich qualitative data that illuminate the 
interplay of technical expertise, collaboration, and cultural expectations. 
 
3.2 Roles as Data Sources 

The study draws on three interconnected roles undertaken by the researcher during 
the documentary project: 
1. Technical Director – overseeing the technical aspects of production, including camera 

operations, lighting, sound recording, and live switching. 
2. Assistant Editor – contributing to post-production processes such as sequencing, cross-

cutting, and audio balancing using digital editing tools. 
3. Assistant Production – coordinating logistics, managing equipment setup, and facilitating 

collaboration among production team members. 
 

Each role provided distinct but complementary insights. As Technical Director, the 
researcher confronted technical and creative challenges that directly impacted credibility; as 
Assistant Editor, the researcher experienced how credibility is reinforced in post-production 
through narrative coherence and aesthetic polish; as Assistant Production, the researcher 
observed the collaborative networks and logistical practices that underpin credibility in 
production cultures. Together, these roles serve as a triangulated framework for 
understanding technical directing not in isolation but as part of a broader ecology of 
production practices. 
 
3.3 Data Collection Procedures 

Data were obtained primarily through field notes, production logs, and reflective 
journaling during the course of the documentary project. These included detailed descriptions 
of technical setups, equipment choices, and challenges encountered, and solutions adopted. 
For example, notes were taken on the decision to use smart phones with stabilizers for 
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shooting in confined hostel spaces, or on the use of LED ring lights to create specific moods 
for interviews. Additionally, reflections were recorded on collaborative meetings, where 
creative disagreements and compromises revealed the cultural dimension of production work. 
These qualitative records constitute the core dataset for the study. 
 

Where relevant, supplementary data were drawn from secondary sources such as 
existing literature on Nigerian media production practices, Caldwell’s theoretical writings, and 
comparable documentary projects in African and global contexts. These secondary materials 
provided broader context and allowed for comparison between local practices and 
international industry norms. 
 
3.4 Data Analysis Techniques 

The collected data were analyzed through thematic interpretation, guided by 
Caldwell’s framework of production cultures. Field notes and reflections were organized into 
themes such as reflexivity under constraint, collaboration and interdependence, technological 
adaptability, and cultural sensitivity. These themes were then connected to Caldwell’s concepts 
of production culture and industrial reflexivity, enabling the researcher to interpret how 
credibility was achieved through specific technical and cultural practices. The analysis did not 
aim at quantifiable generalizations but at producing thick description (Geertz) that reveals the 
cultural logics underpinning technical directing in this specific documentary context. 
 
3.5 Ethical Considerations 

Given that the documentary addressed highly sensitive social issues rape, drug abuse, 
and hostel buggery ethical considerations were paramount. All participants, particularly 
survivors and stakeholders, were approached with informed consent, and their participation 
was voluntary. Interviews were conducted in safe environments, with careful attention to 
privacy and confidentiality. As Technical Director, the researcher ensured that lighting, 
camera angles, and sound recording did not create discomfort or sensationalize trauma. These 
practices align with professional codes of documentary ethics, which require respect, dignity, 
and protection for vulnerable participants. 
 

Additionally, the researcher reflected on positionality the dual role of being both a 
production worker and an academic researcher. While insider participation provided rich 
insights, it also carried the risk of bias. To mitigate this, reflexive notes were maintained, 
acknowledging personal assumptions and considering alternative interpretations of observed 
practices. This reflexivity is consistent with Caldwell’s emphasis on media workers as 
reflective practitioners who are aware of their cultural positioning. 
 
3.6 Justification of Methodology 

The adoption of participant observation is justified on several grounds. First, it allows 
for a firsthand understanding of technical directing as a lived cultural practice, which aligns 
with the study’s theoretical framework. Second, it captures the interplay between technical 
precision and cultural sensitivity, which is essential in addressing sensitive social issues 
credibly. Third, it enables the researcher to draw on multiple roles within the production team, 
thereby providing a holistic view of how credibility is constructed across different stages of 
media production. Finally, it honors Caldwell’s methodological orientation, which emphasizes 
ethnographic engagement with production cultures as the best way to uncover the often 
invisible practices that shape media credibility. 
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IV. Results and Discussion 
 

The findings of this study are derived from direct participation in the Federal 
University Oye-Ekiti documentary project, particularly through the roles of Technical 
Director, Assistant Editor, and Assistant Production. Each role not only illuminated the 
practical challenges of documentary filmmaking but also demonstrated how credibility is 
achieved in alignment with Caldwell’s conception of production cultures. The analysis further 
highlights how sensitive topics rape, drug abuse, and hostel buggery require technical directors 
and production teams to balance technical precision with cultural sensitivity in order to secure 
legitimacy and audience trust. 
 
4.1 Technical Directing: Rendering Aesthetic and Functional Claims Plausible 

As Technical Director, the researcher bore primary responsibility for the technical 
backbone of the documentary, covering tasks such as camera operation, lighting, sound 
recording, and live switching. Caldwell (2008) stresses that technical work is a reflexive 
cultural practice, requiring practitioners to navigate the constraints of budget, time, and 
technology while striving for credible outputs. This was evident during the documentary when 
resource limitations necessitated the use of smart phones with stabilizers instead of high-end 
cameras. While smart phones might be perceived as amateur tools, the creative deployment of 
LED ring lights and careful sound balancing elevated the production quality to professional 
standards. The ability to improvise under constraints reflects Caldwell’s point that credibility 
emerges not from resources alone but from reflexive problem-solving within production 
cultures. 
 

On-location shooting further illustrated the reflexive demands of technical directing. 
During interviews with stakeholders and survivors, real-time adjustments had to be made to 
capture authentic emotions. For instance, camera angles were shifted mid-interview to 
emphasize a speaker’s body language, while microphone volumes were altered to capture 
subtle voice inflections. Such micro-decisions enhanced the documentary’s credibility by 
aligning technical execution with the sociological weight of the subject matter. In Caldwell’s 
terms, this demonstrates how technical directors enhance legitimacy by meshing technical 
expertise with creative and ethical vision. 
 
4.2 Assistant Editing: Polishing the Story 

As Assistant Editor, the researcher transitioned from real-time technical work to the 
post-production stage, where raw footage was transformed into a coherent narrative. Caldwell 
notes that technical roles achieve legitimacy through adherence to industry conventions, such 
as editing norms that audiences associate with professionalism. Using tools like Cap Cut and 
DaVinci Resolve, the editing process involved cross-cutting survivor testimonies with 
statistical data and expert commentary. This juxtaposition emphasized both the urgency and 
the systemic nature of issues like drug abuse and hostel buggery. 
 

Editing also demanded sensitivity to the tone of the documentary. For instance, 
survivor interviews were carefully sequenced to avoid sensationalism, ensuring that 
testimonies were framed with dignity and respect. Caldwell’s idea of production cultures helps 
interpret this process: credibility was not only a matter of technical polish but also of cultural 
legitimacy. By aligning editing decisions with ethical standards and audience expectations, the 
post-production team upheld the credibility of the documentary. 
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In global comparisons, similar practices can be observed in platforms like Netflix’s 
“The Social Dilemma” (2020) or Al Jazeera’s investigative documentaries, where editing 
choices deliberately highlight human voices while integrating data and expert analysis. Such 
parallels indicate that even with different resources, the same principles of technical editing 
and credibility apply across production cultures. 
 
4.3 Assistant Production: Facilitating Joint Credibility 

The role of Assistant Production highlighted the importance of logistical and 
organizational labour in sustaining credibility. Caldwell argues that production cultures depend 
on networks of interdependent labour, where each role contributes to collective legitimacy. As 
Assistant Production, the researcher managed schedules, coordinated locations, and ensured 
equipment readiness. For example, during a shoot at the university’s medical centre, 
microphone installations were supervised to minimize background noise and ensure 
uninterrupted workflow. Such backstage labour, though often invisible, directly contributed to 
the professional appearance of the documentary. 
 

This role also underscored the cultural nature of production teamwork. Negotiating 
between directors, cinematographers, and editors required effective communication, conflict 
resolution, and compromise. These processes embody Caldwell’s notion of industrial 
reflexivity, where credibility emerges from collaborative negotiation rather than individual 
effort. In effect, the Assistant Production role demonstrated how the often-overlooked 
logistical tasks of filmmaking are essential to aligning technical execution with artistic and 
social goals. 
 
4.4 Managing Sensitive Social Issues 

One of the most significant findings relates to how credibility was maintained in 
addressing the sensitive themes of rape, drug abuse, and hostel buggery. These issues carry 
emotional and cultural weight, demanding ethical sensitivity in both technical and narrative 
decisions. For example, in interviews with survivors, camera setups were arranged to create 
safe environments, with soft lighting and controlled framing to avoid invasive imagery. Audio 
levels were carefully monitored to capture voices without amplifying moments of distress. 
Such decisions align with Caldwell’s argument that technical directors contribute to cultural 
legitimacy by managing delicate contexts with professional acumen. 
 

Documentary representation of drug abuse also required thoughtful technical framing. 
Research shows, for instance, that students living off-campus are significantly more vulnerable 
to substance abuse (Atwoli et al. 5). To reflect this, the production used close-up shots of 
students’ hands and faces to personalize the impact of drug use while incorporating aerial 
campus footage to contextualize the broader environment. The combination of intimate and 
panoramic perspectives enhanced credibility by balancing empathy with systemic analysis. 
 

Internationally, similar challenges have been documented in projects such as CNN’s 
“This is Life with Lisa Ling”, where sensitive interviews are filled with deliberate restraint to 
preserve the dignity of participants. Such comparisons illustrate that credibility in socially 
charged documentaries is globally recognized as a product of both technical expertise and 
ethical responsibility. 
 
4.5 Technological Advancements and Industry Standards 

Caldwell emphasizes that media workers must remain technologically adaptive to 
sustain credibility in an evolving industry. This was evident in the Federal University Oye-
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Ekiti documentary, which incorporated digital editing software, live colour grading, and aerial 
drone shots to align with contemporary visual standards. These techniques gave the 
production a cinematic quality that enhanced its legitimacy in the eyes of viewers accustomed 
to high production values. 
 

The use of drones, for instance, provided contextual footage of the university 
environment, situating personal testimonies within the broader spatial reality of hostel life. 
Such innovations reflect Caldwell’s point that credibility is not static but evolves with 
technological trends. A technical director who fails to adapt to tools like drones, virtual 
production sets, or AI-assisted editing risks obsolescence in the competitive media landscape. 
This emphasis on adaptability also reflects broader shifts in global production cultures. In 
Hollywood and other centres of media production, technical directors are increasingly 
expected to master virtual reality, motion capture, and artificial intelligence. While Nigerian 
productions may not yet have widespread access to such tools, the imperative of adaptability 
is the same. The Federal University Oye-Ekiti documentary demonstrates how credibility can 
be sustained even with modest resources, provided practitioners remain open to learning and 
deploying available technologies. 
 
4.6 Synthesis of Findings 

Across the roles of Technical Director, Assistant Editor, and Assistant Production, a 
consistent theme emerges: credibility is the product of technical expertise, collaborative 
labour, and ethical reflexivity. Caldwell’s Media Production Theory provides the conceptual 
lens to interpret these findings, showing how credibility is embedded in production cultures 
rather than being a mere attribute of finished media products. Whether through improvisation 
under resource constraints, editing choices that balance empathy with professionalism, or 
logistical coordination that sustains workflow, each aspect of the production contributed to 
the documentary’s credibility. 
 

These findings underscore that technical directing is not only a functional role but also 
a cultural performance that shapes audience trust and legitimizes media content. The Federal 
University Oye-Ekiti documentary, by engaging deeply with sensitive issues through credible 
production practices, exemplifies how technical directing operates at the intersection of 
technology, creativity, and cultural responsibility. 
 

V. Conclusion 
 

This study has investigated the role of technical directing in sustaining credibility 
within media production, using the Federal University Oye-Ekiti documentary on rape, drug 
abuse, and hostel buggery as a case study. Anchored in John T. Caldwell’s Media Production 
Theory (2008), the research has demonstrated that technical directing is not merely a 
functional or mechanical activity but a deeply cultural practice shaped by reflexivity, 
collaboration, and technological adaptability. By reflecting on the researcher’s roles as 
Technical Director, Assistant Editor, and Assistant Production, the study has shown how 
credibility emerges from the interconnection of technical competence, teamwork, and cultural 
sensitivity. 
 

The findings underscore several key insights. First, technical directing is central to 
aligning artistic vision with sociological purpose. Decisions around camera placement, 
lighting, and sound are not neutral but actively influence how audiences interpret sensitive 
issues such as rape or drug abuse. Second, credibility is sustained through collaboration within 
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production cultures. The technical director’s work gains legitimacy when aligned with the 
contributions of editors, producers, and logistical personnel, reflecting Caldwell’s argument 
that production is always interdependent. Third, technological adaptability is indispensable. 
Whether through the use of drones for aerial shots or digital editing tools like Cap Cut and 
DaVinci Resolve, the capacity to engage with evolving technologies ensures that media 
products resonate with contemporary standards of professionalism. 
 

In addition, the study highlights the ethical dimension of technical directing. 
Credibility in documentaries addressing social issues depends not only on technical polish but 
also on the respectful treatment of participants and narratives. Ethical sensitivity ensuring 
privacy, avoiding sensationalism, and creating safe environments for survivors was a crucial 
aspect of maintaining cultural legitimacy. This resonates with Caldwell’s notion that technical 
work is reflexive, requiring practitioners to adapt not only to technological and budgetary 
pressures but also to ethical and cultural expectations. 
 
Recommendations 

From these findings, several recommendations can be advanced for future media 
productions in Nigeria and beyond: 
1. Institutional Support for Technical Competence: Universities and media training centres 

should invest in continuous training for technical directors and related personnel. 
Workshops on digital editing, drone operation, and live broadcasting can help practitioners 
remain technologically current and credible. 

2. Encouraging Collaborative Workflows: Production credibility should not be seen as the 
responsibility of a single role but as a product of teamwork. Media organizations should 
cultivate collaborative cultures where technical, creative, and logistical roles are equally 
valued, reflecting Caldwell’s emphasis on production networks. 

3. Investment in Technological Infrastructure: While improvisation under constraints is 
common in Nigerian productions, access to modern equipment enhances efficiency and 
credibility. Institutions should prioritize gradual acquisition of industry-standard tools, 
from high-definition cameras to advanced sound equipment, while also encouraging 
creative use of affordable alternatives. 

4. Ethical Codes of Practice: Given the sensitive nature of many social issues, documentary 
filmmakers should adopt clear ethical guidelines that protect participants. Technical 
directors in particular must ensure that technical choices lighting, framing, sound enhance 
dignity rather than exploit vulnerability. 

5. Exploration of Emerging Technologies: Future research and practice should explore how 
emerging tools such as virtual reality (VR), augmented reality (AR), and AI-assisted 
production can be deployed in socially oriented documentaries. These technologies can 
create immersive experiences that deepen audience engagement while setting new 
benchmarks for credibility. 

 
Caldwell’s Media Production Theory has proven invaluable in contextualizing these 

insights. By situating technical directing within the broader concept of production cultures, 
the study has illuminated how credibility is not an abstract ideal but a lived practice negotiated 
daily in production environments. Even in resource-constrained contexts, credibility can be 
achieved through reflexivity, collaboration, and adaptability. The Federal University Oye-Ekiti 
documentary stands as a testament to how technical directing, when guided by 
professionalism and ethical sensitivity, can transform modest resources into a credible and 
impactful media product. 
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Ultimately, the study affirms that technical directors occupy a pivotal position in the 
cultural life of media production. Their work not only shapes the technical quality of 
documentaries but also anchors the social trust and legitimacy that enable media to function 
as a tool for education, advocacy, and cultural transformation. 
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